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Strategic Objective 1

Strengthen the operations of the
Maldives International Arbitration
Centre

0 cco o c coo
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Strategic Objective 2

To promote Arbitration and alternative
dispute resolution

Strategic Objective 3

Improve the physical, ICT
infrastructure and the capacity of all
actors involved in the ADR mechanism

Program 1: Executive &
Corporate Services

Board & CEO, HR & Administration,
Budget & Finance, Procurement &
Logistics

Program 2

Arbitration & Case Management

Program 1.1

Enact the new Arbitration Act

Program 2.1

Establish an academy for arbitrator
training

Program 3

IT services & Capacity building

Program 3.1

Facilitate online arbitration
hearings using MIAC's audio video
conferencing facilities

Program 1.2

Enact the Mediation Act and Introduce
Mediation mechanism

Program 2.2

Conduct introductory awareness
sessions on Mediation

Program 3.2

Promote use of online Case
Management Portal for arbitration

Program 1.3

Provide training opportunities for MIAC
employees

Program 2.4

Stakeholder engagement activities to
promote MIAC as a venue of arbitration

Program 3.3

Improve the physical, ICT infrastructure
and the capacity of all actors involved in
the ADR mechanism
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